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...these stories, this language, these ways, and this land are the only
valuables we can give you, but life is in them for those who know
how to ask and how to learn...
(Cajete, 1994).



President’s Report — October 07, 2025

* Happenings around NVIT
e Stuwix Naturalization Project

* Board Indigenizing of Policy
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Stuwi(x)
Naturalization
Project

STUWI(x) Naturalization Project
Merritt, British Columbia

This project aims to create a naturalization strategy for
the lands at the Coldwater and Nicola River junction,
focusing on mitigation to protect'the community,
infrastructure, and natural habitats.

The key objectives of this pfbject include:

9 Reducing flood risks B

‘o Enthancing riparian and in- stream habltats
« Returning the river to its natural state

Phase 1 - Property Acqulsltlon

STUWI(x)
Naturalization
Site



STUWI(x) Naturalization Project
Merritt, British Columbia

STUWI(x) Naturalization Project 9
Merritt, British Columbia se'\ &

pha

Phase 1 - Property Acquisition:

STUWI(x)
Confluence

In the first phase, the focus is on acquiring e ol o (
properties within the floodplain that are o. Time nmenrie

The NiePkepm aad Syilx Nations
have stewarded the confluence of
the Coldwater and Nicola Rivers,
fostering ecological harmony and

esfSeﬁtial for the overall restoration of the area. &
By securing these key locations, the project can g
begin to create the foundation for future phases &

tt e'floodplam of existing
man- qde elen ents,

cultural practices for countless
generations

- . | i G BN g, o | S s e
improving flood resilience, and ensuring long- == il e 5 8 F - eeresaon

term environmental sustainability.

social structures, spiritual practices,
and sustainable land management

03. Colonization

European arrival disupted
Indigenous stewarcship; the river
was modified for agriculture and
settlement, altering the

Phase 2 - Steering Committee
Community partners come together to develop
W » a naturalized floodplain design. This |
* collaborative  effort ensures that the
restoration plan reflects the needs & values of
the community, with input from Knowledge
| Keepers, Elders, and field experts. The goal is *

ecosystem and limting
traditional land useand access.

04, Agriculture

"1 Inthe 20thcentury, settlers
forcibly redirected and A
narrowed the rivers to support 8
farming, leading to ecological {8 ,J
damage and reduced riparian 8
habitat, impacting both rivers' -
~  health

to create a sustainable design that balances >_ i - chair and a moderat e
' ecological restoration with flood protection. LN ' are t g o

prioritizing environmental health,
Y  flood resilience, and Indigencus -

wdship in Meritt
NP
(1<
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Next Steps:

An MOU with the City
of Merritt

ENRT Program plan for
future years for
inclusion into curricula
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Sec |Il. Governance

1. Board Bylaws
1.0 Interpretation
e — 1.1 Formalities

Board Policy Work 1.2 The Boa rd

1.3 Code of Conduct and Ethical
To Indigenize or not Indigenize... Conduct

1.4 Meetings

1.5 Board Policy
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https://www.nvit.ca/wp-content/uploads/2024/08/1.0-Interpretation.pdf
https://www.nvit.ca/wp-content/uploads/2024/08/1.1-Formalities.pdf
https://www.nvit.ca/wp-content/uploads/2024/08/1.2-The-Board.pdf
https://www.nvit.ca/wp-content/uploads/2024/08/1.3-Code-of-Conduct-and-Ethical-Conduct.pdf
https://www.nvit.ca/wp-content/uploads/2024/08/1.3-Code-of-Conduct-and-Ethical-Conduct.pdf
https://www.nvit.ca/wp-content/uploads/2024/08/1.4-Meetings.pdf
https://www.nvit.ca/wp-content/uploads/2024/08/1.5-Board-Policy.pdf

What it is

Operational, not aspirational
Indigenous governance integration

dual-authority governance model grounded in Indigenous law
and public-sector fiduciary duty

This rendition...

Keeps the Board’s legal authority intact
Introduces Elder teachings as a legitimate interpretive authority
Requires executives to govern through Indigenous law, not alongside it

Why it’s not Indigenization

“Indigenization” usually means:

*Adding Indigenous content to existing Western structures
*Including language, ceremony, symbols, or perspectives
*Adjusting around the dominant governance framework

Nl

NVIT




NICOLA VALLEY INSTITUTE OF TECHNOLOGY

X NVIT ignites curiosity,
0 highlights opportunities,
@0‘ and supports growth in a
3? welcoming, inclusive, safe
place
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We are leadersin (?

. \
academia who value and

%
embrace diversity, C f%
grounded in Indigenous ‘?5_ g)
pedagogy m
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3 and transparent Responding to community §
-7,\ ‘? T needs, NVIT provides access &
o organization. . e S
O ?% \\ to educational opportunities éo Q,
@ 4,? N\ that champion community & é’
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Our spirit, essence, emotions, and C

intelligence are good.

We commit ourselves to
sharing our traditional ways.
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