President’s Report — November Board Meeting (April 2024 - June 2024)

LEARNER CENTRED

Goal 1: Motivated and Engaged Goal 2: Commitment to a Learner-Centred

Learners Environment

e Student Society Annual General Meeting and | ® Vancouver graduation June 7

BBQ e Merritt graduation June 14
e Students featured on social media

announcing NVIT events. e Sector meetings on campus protests.

Goal 3: Opportunities for NVIT Learners Goal 4: Services and Supports Honouring

Indigenous Ways of Knowing

e Fall 2024 and Spring 2025 Registration now e Red Dress beading workshops.
open

e New Daycare approved by Ministry

e Family Housing Capital project approved
10.5 million.




Goal 1: School of Excellence

ACADEMIC EXCELLENCE

Goal 2: Academic Integrity

End of Spring semester (Final Exams)

NVIT received a framed proclamation for
training in the trades from PSFS In recognition
of April’s Construction & Trades Month

Goal 3: Indigenize Education

Participated in MMIWG2S Red Dress Walk at
the Lower Nicola Band

Explore partnership with SFU for Indigenous
clean energy micro-credential

Classroom presentation in Business Program

Quality Assurance Process Audit Response
complete

e Posting for a term Associate Dean

Goal 4: Innovative Programming & Supports

e Exploration with Future Skills and Mitacs for

NVIT support

e Micro-credential development in Emergency
Management. Exploration in Solar Energy

and Elders language and culture




COMMUNITY RELEVANCE

Goal 1: Advocate for Indigenous Goal 2: Indigenous Language Revitalization

Education

e UIYEP Meetings — Vancouver campus e Elder’s meeting
approval delayed to Spring 2025

e Hand drumming bi-weekly
e PSEA Benefits Consortium meeting
e PSEA Board Meeting

e Hosted MLA’s Jackie Tegart & Shirley Bond
for a meeting and tour

e Board Governance CABRO workshop.

e Attended Colleges & Institute’s Canada
[CICAN] conference.

Goal 3: Partnerships Goal 4: Meet the Educational & Training

needs of the Indigenous Communities &
Organizations

e Chiefs annual meeting & lunch e Occupational First Aid offered through

. . Continuing Studies
e Attended the installation of Dr. Joanne

Archibald as University of the Fraser Valley's |  Grade 5 and 10 visits
fourth Chancellor.

e EMCR/NVIT Steering Committee Meetin
e Library hosted photo viewing sessions for / & &

community Elders. Plans for community

S e New NVIT organizational structure
Elder’s viewing event.

announced.

e Indigenous Business Awards Advisory
Committee




Goal 1: Evidence-Based Planning and

Practices

Board retreat at Merritt campus

Stronger Together Focus group offered to
President’s Council

Goal 3: Engaged Employees

Strategic Enrolment Management [SEM]
Committee

Monthly Birthday Cakes

Ribbon Skirt Workshops

Spring campus clean-up and BBQ
Graduation ceremonies 2024
Indigenous People’s Day potluck

Moose Hide Campaign Day

ORGANIZATIONAL
EFFECTIVENESS

Goal 2: Transparent Finance Process

Budget meetings

Audit completed by KPMG

Public Interest Disclosure Act workshops
Pay Transparency Workshop

Executive Comp LIGER annual submission

HRDB annual submission

Goal 4: Value-Based HR

New Communications Planner, Jericho Lo

One on One meetings with SMT on Org
Structure

PSEA/NVIT Bargaining Workshops
Harris Client Conference (Legal)
Faculty Common Disability workshop

Annual benefits conference




