President’s Report — October Board Meeting (June 2023 - September 2023)

LEARNER CENTRED

Goal 1: Motivated and Engaged Goal 2: Commitment to a Learner-Centred

Learners Environment

e Student Orientation (Both Campuses) e Summer course offerings to prepare students
for Fall.

e 3 Graduation ceremonies held for NVIT
students together with a number of
community graduations

e Accessibility Committee develop workplan
e Sexual violence policy review

e 40 th Anniversary Drum prep

e Cheyenne Shouting and Akayla Burley, two
students co chairing the accessibility
committee.

e Student Awards

Goal 3: Opportunities for NVIT Learners Goal 4: Services and Supports Honouring
Indigenous Ways of Knowing

e Sweatlodge Committee
e Davis Moses and Keely Tom, two Culinary N

students employed in NVIT cafteria




ACADEMIC EXCELLENCE

Goal 1: School of Excellence Goal 2: Academic Integrity

Goal 3: Indigenize Education Goal 4: Innovative Programming & Supports

e Trades Training Consortium of BC




Goal 1: Advocate for Indigenous

Education

COMMUNITY RELEVANCE

Goal 2: Indigenous Language Revitalization

e Meetings with Deputy Minister Bobbi and
ADM Jason

e NVIT booths set up for Indigenous Peoples
Day celebrations

e Breakfast with outgoing Board member Paul
Donald

e Board orientations with Sharon and Kathleen

e Minister Robinson visits NVIT Vancouver
campus

Goal 3: Partnerships

Goal 4: Meet the Educational & Training

needs of the Indigenous Communities &

e EMCR ongoing meetings. LOU

e Knowledge Network visits NVIT campus

e  SET visits Capilano university Squamish
campus

Organizations
e  Meetings with Chief Stu Jackson - LNIB
° ESS support for LFN Elders




* Q, ORGANIZATIONAL

Goal 1: Evidence-Based Planning and

Practices

Emergency Management Table Top exercise
PSEA Board Meeting

BCAIU president Nikki McDonals visits NVIT
Merritt campus

Union Management Meetings

Presidents Council meeting

Annual SCHRP meeting

Monthly LRAC meetings

Goal 3: Engaged Employees

Office renovations to better serve students
Employee Wellness Committee

Garden Club

Monthly BBQs and Birthday Cakes

EFFECTIVENESS

Goal 2: Transparent Finance Process

e  Business Case submitted for Family Housing

Goal 4: Value-Based HR

Welcome Back held at both campuses
Annual HRDB database updated
Deserae Gogel — Success Centre Planner
Tralee Sterling — Bookstore Coordinator
Rachel Marchand — IECE Instructor

Brian Moore — Project Manager, IES

Dianne Garcia — Manager, MCE




